
ID Name
1 Transition Plan

1881 Capability Targets
1882 1  Management Process
1883 1.1  Governance & Performance Management
1884 Capability Level - 5
1885 DoD-wide strategic architecture incorporating leading practices

1886 DoD Management Decision Support tools, with enhanced financial knowledge, analysis capability, and incentives to better enable th

1887 Capability Level - 4
1888 Uniform Metrics Capable of supporting forecast, analysis, decision-making, and internal control

1889 Common Procedure to generate dashboard metrics derived by the Management Initiatives Office and/or DoD Senior Leadershi

1890 Flexible financial management environment

1891 Common Procedures for asset accountability and effective internal controls to produce timely and accurate financial manageme

1892 Improved integration of financial management and other management functions and improve finance operations

1893 1.2  Project Management
1894 Capability Level - 3
1895 Uniform FMEA Guidance, Policies, and Procedures (FMEA Management Activity)

1896 Capability Level - 2
1897 Standard DoD Business Rules Guidance, Policies, and Procedures (FMEA Management Activity)

1898 1.3  Resourcing
1899 Capability Level - 5
1900 Standard enterprise wide architecture for FM modernization investments

1901 Capability Level - 4
1902 Complete and Accurate total life-cycle costs for systems

1903 1.4  Communication & Change Management
1904 Capability Level - 3
1905 Everyone knows where to find the information about the program that affects his or her role

1906 Every communication channel has a feedback mechanism

1907 Executive leadership is visible and committed

1908 Education and training needs are identified and planned

1909 Capability Level - 2
1910 A clearly defined enterprise vision has been developed and communicated

1911 2  Business Management
1912 2.1  Strategic Planning & Budgeting
1913 Capability Level - 5
1914 Common DoD Budget Guidance, Policies, and Procedures

1915 Common DoD Performance Plan, Procedures for developing Metrics, Targets and Indicators

1916 Common DoD Strategic Policies and Procedures

1917 Common procedures to link budgeting to operational strategic plan and performance-based budgeting

1918 Common submissions process to shorten the budget cycle

1919 Common, Multidimensional analysis procedures performed in creating new budgets and analyzing results
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1920 Common, Multidimensional analysis procedure performed in creating DoD Strategy and analyzing results

1921 Common procedures for utilizing Business/Economic models to assist in translating non-financial metrics to financial results

1922 Common allocation methods/tables to streamline budget development

1923 Common risks and opportunities analysis in developing DoD Strategies

1924 Common guidance, policy, procedures, and data to justify programs

1925 Common Budget Analysis/Approval Procedures

1926 Common Procedures to Establish Additional Resource Requirements

1927 Common Real-time performance reporting (actuals vs. planned) metrics for budgeting and forecasting

1928 Common Forecasts performed on operational and financial metrics based on balanced scorecard with access to underlying detailed

1929 Common DoD Requirements Generation Guidance, Policies, and Procedures

1930 Common procedures for establishing scope and minimum size of programs

1931 Common procedures for reviewing and authorizing program scope, size, and relevance to strategy

1932 Common procedures for systematically decomposing strategy into programs

1933 Common criteria and analysis to develop ratings that assist in prioritizing programs according to relevance to DPG, unmitigated risks

1934 Common decision process utilized by components and headquarters

1935 Common DoD Balance Scorecard Guidance, Policies, and Procedures

1936 Capability Level - 4
1937 Common collaborative process to develop budgets and forecasts

1938 Common collaborative process to develop DoD Strategy

1939 Common Exception-based reforecasting process

1940 Common risks and opportunities analysis in developing budgets and forecasts for all programs

1941 Common, Streamlined, efficient consolidation procedures

1942 Common Strategic Analysis/Approval Procedures

1943 Access to budget and real-time status at all levels

1944 Common procedures for establishing program scope that results in achievable and measurable results

1945 Capability Level - 3
1946 Common analysis of number of lines budgeted based on materiality

1947 2.2  Real Property
1948 Capability Level - 5
1949 Online access to real time Real Property data

1950 Common process to determine facility need

1951 Common Real Property financial tracking

1952 Common real-time financial performance reporting (actual vs. planned) metrics and spending for Real Property

1953 Capability Level - 4
1954 Center of Excellence Program

1955 Centralized real property accountability function

1956 Centralized real property inventory database

1957 Common DoD Real Property guidance, policies, and regulations procedures, and training

1958 Common funding control procedures for the color of money

1959 Common Real Property inventory accountability process
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1960 Complete and accurate total life-cycle costs for real property

1961 Standard accounting and reporting procedures for Real Property

1962 Standard condition assessment criteria

1963 Standard condition assessment process

1964 Standard DoD Environment Liability guidance, policies, and procedures

1965 Standard metrics for space allocation for different types of buildings (e.g. barracks, classrooms, administrative buildings, etc.)

1966 Standard Real Property inventory criteria and process

1967 Standard Real Property planning process

1968 Uniform process for each disposal type

1969 Uniform process for tenant billing

1970 Condition Based Management

1971 Actuarial Based Scheduling

1972 Preventive Maintenance Program

1973 Reliability Centered Maintenance

1974 Uniform standards to guide projects and investments in Real Property

1975 Common Real Property data elements across the enterprise

1976 Capability Level - 3
1977 Unique Identification Code  (UIC)

1978 Lease Management

1979 2.3  Collection, Receivable and Cash Management
1980 Capability Level - 3
1981 Standard DoD Credit Guidance, Policies, and Procedures

1982 Standard collections criteria by debt Type

1983 Standard Contact customer procedures (prior to receivable due date)

1984 Standard Outsource debts/receivables procedures (not collected internally, or those that can be collected less expensively through o

1985 Standard method for a reconciling with Banks and US Treasury utilizing a cash workstation methodology (provided daily bank accou

1986 Standard receivables/debt collections and cash application through the use of strategically placed lockbox  records (single location a

1987 Standard write-off thresholds based on customer profiles

1988 Standard Return Payment Procedures (if the account has not been established or no where to apply the payment or if an over paym

1989 Capability Level - 2
1990 Standard DoD Debt Collection Guidance, Policies, and Procedures

1991 Standard DoD Fiduciary Instruments Guidance, Policies, and Procedures

1992 Proactive collection strategy

1993 Standard recording procedures (discrepancies against the payments received) based on standard codes

1994 2.4  Accounting
1995 Capability Level - 5
1996 Standard DoD Accounting (e.g., Cost Accounting) Guidance, Policies, and Procedures

1997 Single point of control for all chart of account and standard accounting structure changes

1998 Single point of data entry with validation at the source

1999 Centralized validation rules, tables, and control
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2000 Capability Level - 4
2001 Standardized Chart of Accounts and Standardized Accounting Structure

2002 Single point of control for accounting policies and guidance

2003 Problem solving at source entry procedures

2004 Drill down capability

2005 Reporting

2006 Historical and current cost information to enable improved cost visibility to managers

2007 The timely provision of cost information on an as needed basis

2008 Predictive cost information to improve planning capability and the allocation of resources

2009 Simplification of the Standard Accounting code structure through a charge code to enable better cost capturing

2010 Capability Level - 3
2011 Risk based materiality limits

2012 Continuous variance and accrual analysis

2013 Closing calendar

2014 Continuous Improvement Program

2015 Soft Close Processes for non quarter and year end close activity

2016 The use of cost models whose structure represents actual cost flows to facilitates accurate and relevant cost information

2017 Information to better understand the causes of cost and what effects changes to parameters may have

2018 Cost information to enable performance measurement and the comparison of performance to pre-established targets

2019 Provision of cost information in support of management decision making and process improvement initiatives

2020 Fully costed outputs and activities to contain direct, indirect, and other appropriate cost inputs

2021 The provision of cost rates to facilitate the calculation of reimbursements and other transactions involving the exchange of 

2022 Capability Level - 2
2023 Standard Pre/Post close meeting

2024 Standard Accounting Procedures to handle missing or late information

2025 Center of Excellence Program

2026 2.5  Procurement, Payables, Acquisition and Disbursing
2027 Capability Level - 5
2028 Common Acquisition Planning Guidance, Policies and Procedures

2029 Common Disbursing Guidance, Policies and Procedures

2030 Capability Level - 4
2031 Common Contract Close-out Guidance, Policies and Procedures

2032 Common Payables Guidance, Policies and Procedures

2033 Common Purchase Card Guidance, Policies and Procedures

2034 Strategic Sourcing and Common Purchase Contract Guidance, Policies and Procedures

2035 2.6  Logistics
2036 Capability Level - 5
2037 Standard DoD Logistics Guidance, Policies, and Procedures

2038 Capability Level - 4
2039 Standard DoD Materiel Inventory Guidance, Policies, and Procedures
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2040 Standard DoD Environment Liability Guidance, Policies, and Procedures

2041 Standard Materiel Identification  (Bar Coding)

2042 Standard Storage Location Zoning

2043 Standard Activity Based Costing Methodology/Management Procedures

2044 Capability Level - 3
2045 Standard Vendor Managed Inventory Procedures

2046 Standard Inventory Planning Procedures

2047 Standard Cycle Counting Procedures

2048 Standard Kitting Procedures

2049 Standard Benchmarking Procedures

2050 Standard Actuarial Based Scheduling

2051 2.7  Human Resources
2052 Capability Level - 5
2053 Common form letters are automatically created and distributed

2054 Common pay cycle for all employees, as well as common payroll funds disbursement procedures and controls

2055 Capability Level - 4
2056 Common procedures and a single database for monitoring applicant flow and identification

2057 Uniform performance metrics

2058 Common data validation at point of entry procedures

2059 Single location for payroll processing

2060 Common pay calculation and disbursal

2061 Common Shared Service Center procedures

2062 Ongoing defined and focused effort - skilled and professional workforce in place

2063 Broad base of financial management skill and experience through ongoing investments in human capital and the effective use o

2064 Capability Level - 3
2065 Common Self Service Procedures

2066 Common human resources profile and pay information integration

2067 Common Training management

2068 Common Employee Retention, Guidance, Policy, and Procedures 

2069 Common Competency, Skill and Accomplishment Tracking

2070 Common Human Resource workflow management procedures

2071 Standard labor tracking and Human Resource cost accounting procedures

2072 Common and Consistent HR Benefits Services

2073 Common use of templates (standard Form letters are automatically created and distributed)

2074 Capability Level - 2
2075 Centralized storage of benefits data and information (transparent to the user)

2076 Common Paperless procedures (approval or routing, Document imaging is used for resumes)

2077 2.8  Financial and Management Reporting
2078 Capability Level - 5
2079 Real-time Reporting
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2080 Uniform use of Data Elements

2081 Common enterprise business rules

2082 Common self service query capability procedures

2083 Common Paperless procedures (approval or routing, Document imaging is used for resumes)

2084 Capability Level - 4
2085 Integrated source of data

2086 Common Drill down Procedures

2087 Common report templates

2088 Common report management procedures

2089 Common DoD Financial and Management Information, Data, and Reporting Guidance, Policies, and Procedures

2090 Common use of templates (standard Form letters are automatically created and distributed)

2091 Common DoD Balance Scorecard Guidance, Policies, and Procedures

2092 Common Customer Service Policies, and Procedures

2093 Capability Level - 3
2094 Common Reports Validation Procedure

2095 Standard DoD CFO compliance reporting guidance, policies, and procedures

2096 Common DoD guidance, policies, and procedures for information exchange with other government agencies, public, and p

2097 Common DoD implementation of external guidance, policies, and procedures

2098 Common DoD Closing Guidance, Policies, and Procedures

2099 Common DoD Business Process Improvement  Guidance, Policies, and Procedures

2100 Common benefit cost tracking per individual

2101 Common, Integrated Source Data

2102 External Communication

2103 3  Systems and Technology
2104 3.1  Enterprise Services
2105 Capability Level - 4
2106 Common Accessibility Service

2107 Common Messaging Service

2108 Common Discovery/Metadata Registry Service

2109 Common Collaboration Service

2110 Common Mediation Service

2111 Common User Assistance Service

2112 Common Security Service

2113 Common Storage Service

2114 Common Application Hosting Service

2115 Common Enterprise System Management Service

2116 Standard Product Environment

2117 Standard Staging Environment

2118 Standard Development Environment

2119 Standard Integration and Testing Environment
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2120 Standard Enterprise Services Test Bed

2121 Standard Training Environment

2122 3.2  Information Assurance
2123 Capability Level - 4
2124 IA Posture Monitoring: Internal and external IA/security related events detected and tracked; incidents responded to in accordance w

2125 Capability Level - 3
2126 Administration of Security Controls:  IA/security controls - properly configured and used

2127 Impact Assessment:  IA/security impacts of risks to FMEA compliant systems identified and characterized

2128 Risk Assessment:  Understanding of the security risk associated with operating a system within the FMEA compliant environme

2129 Threat Assessment:  Threats to the security of FMEA compliant systems identified and characterized

2130 Vulnerability Assessment:  Understanding of system security vulnerabilities within a FMEA compliant environment achieved

2131 Assurance Argument:  Work products and processes clearly provide evidence that DoD’s IA/security needs met

2132 Coordinated IA: Members of the FMEA project team aware of and involved with IA/security activities to the extent necessary to 

2133 IA Input:  All FMEA system issues reviewed for security implications and resolved in accordance with IA/security goals.  All mem

2134 IA Needs Specification:  Common understanding of IA needs is reached among all parties affected by FMEA

2135 IA Verification and Validation:  Solutions meet IA requirements; solutions meet the customer's operational IA/security needs

2136 3.3  Network
2137 Capability Level - 4
2138 Standard Production Network

2139 Standard Staging Network

2140 Standard Integration Testing Network

2141 Standard Development Network

2142 Standard Test Bed Network

2143 Standard Training Network

2144 Common Wide Area Network

2145 3.4  Data Management
2146 Capability Level - 4
2147 Fully integrated transaction data

2148 Intelligent data storage designed to enable efficient data retrieval for reporting

2149 Summarized storage in community and specialized data marts when needed

2150 Data sharing being timely conducted throughout the enterprise

2151 Data sharing being enabled by use of the Conceptual Business Data Model

2152 Data maintained at the source of record and available for reuse across the enterprise

2153 System entities have synchronized shared business rules, business reference data, and enterprise metadata

2154 Enterprise Integrated data and information products are archived based on business rules and are available for retrieval when neede

2155 Enterprise recognizes and views its data as a valuable asset and drives data management efforts from the business community sup

2156 Capability Level - 3
2157 Identified source of record/data steward for data elements represented in Conceptual Business Data Model

2158 Shared business rules, business reference data, and enterprise metadata stored and managed over time with tracked changes

2159 3.5  Interoperability
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2160 Capability Level - 5
2161 Enterprise data model (standard data models, dictionaries, and standard data elements)

2162 Fulfillment of a multi-dimensional network topology

2163 Consolidation of duplicative or redundant functions and applications within the enterprise

2164 Capability Level - 4
2165 Domain data model that allow direct data exchanges

2166 Multiple levels of access control within WAN
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